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School Vision andMission:
Welcome to Taumata School, where our Board's mission is clear:

to create a world-class learning experience that prepares and empowers learners for the adventure that is life.

Our vision statement, "Empowered to Learn; Empowered for Life!" serves as our guiding light, shaping every aspect of our educational approach. At Taumata

School we are committed to providing not only academic excellence but also fostering the skills andmindset needed for a lifelong journey of empowerment

and success.

2023 Review:
Aswe stand on the brink of a new year, it is with great enthusiasm and a sense of purpose that we share an overview of whowe are in 2023 and our aspirations

for the journey ahead in 2024. Taumata School, though young in years, is resolutely focused on delivering the finest educational opportunities and experiences

for the vibrant communities of The Lakes and Pyes Pa.

Our vision, "Empowered to learn, empowered for life," captures our unwavering belief that by teaching children how to learn, we equip themwith the

knowledge and skills to pursue their passions, interests, and futures.We are clear in our purpose: to ensure our students are literate and numerate, providing

themwith the choices needed to reach their potential beyond school. Education, we firmly believe, is a critical tool for unlocking a better future for New

Zealand, driving social mobility, and building a workforce ready for the challenges of tomorrow.

As a Board, we are committed to ourmission – to provide a world-class learning experience that empowers and prepares learners for the adventure that is life.

Our school, deeply rooted in the history of Ngai Tamarawaho, reflects strong connections to the values of local hapu.We are dedicated to creating an

environment where every child feels their culture is valued, while maintaining a steadfast commitment to the bicultural partnerships of Aotearoa New

Zealand.
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We recognise that our teachers and support team are our greatest asset. Our rigorous recruitment process ensures that educators share

our vision and are committed to continuous learning and professional growth tomeet the evolving needs of our tamariki.We havemade significant

investments in improving literacy teaching practices and enhancingmathematical content knowledge and capability.

Looking ahead to 2024, our focus is on 'fidelity of practice,' building on the culturally responsive relationships we have established. Drawing inspiration from

thework of Russell Bishop, we aim to implement effective pedagogies that support student achievement and progress. To facilitate this, we have established

an internal infrastructure that supports coaching of teachers, a common code of pedagogies to reduce variability, and clear expectations for learning and

teaching at Taumata School.

Change is imminent in 2024 –with new government expectations, a refreshed curriculum, and a higher level of personal capability to add value to our

students. In themidst of these changes, we are steadfast in our commitment to creating a ‘school whanau’ that ensures all children leave our school

empowered to live their best life beyond Taumata School.

Signed Principal: Signed PresidingMember:

Taumata School Board 2023:

Tumuaki / Principal Genavier Fuller

PresidingMember / Tiamana o te Poari Ben Fitchett
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BoardMembers / NgāMema o te Poari Gareth Thomas
Andrew Tarr
Arlenna Porteners (Staff Representative)
David Lewis (resigned 02/2024)
MarkMcIlroy
Lauren Bradley

Date of Annual Report Submission: March 2024

Consultation: Conducted through community surveys, parent/whanau
hui, google form surveys, boardmeetings and staff/student surveys.

July - September 2023

2023 Celebrations andWonderings:

Conceptual Curriculum and Te TaiWhanake: In 2024, our conceptual curriculum focused in on Aroha for Semester A (Terms 1 and 2) andMe ko
Tamateapōkaiwhenua - Be like that of the great adventurer, Tamateapōkaiwhenua in Semester B (Terms 3 and 4). Students across Taumata delved into
learning that connected to kōrero fromNgāti Ranginui’s Te TaiWhanake platform.We began 2023 remaining as a trial school for Ngāti Ranginui prior
to the launch of Te TaiWhanakewhich was launched in October. Taumata School featured heavily at the public launchwith our journey using the

platform celebrated and valuable feedback from our school given to the iwi and kāhui ako teams to further improve Te TaiWhanake. This also helps to

support other schools with the implementation of the resource.We have also been fortunate as a school to continually draw on the expertise of

kaumātua, namely Des Tata, who has supported the development of our localised curriculum in a professional learning capacity for all staff.We finish

2023 excited about our new concepts for 2024 - Te Toka a Tirikawa andŪkaipō. Te Toka a Tirikawa relates to the whakataukī ‘Ahakoa uhiuhi ngā ngaru, ka
whakaea anō Te toka a Tirikawa - despite the thrashing of the waves, the toka of Tirikawa remains resolute’ allowingmultiple opportunities for students to
explore grit and resilience with a link to the pūrākau - Kinomoerua.Ūkaipō references’ The nourishing connection to our homelands that feeds our
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wairua’ and literally means ‘source of sustenance’ will allow students tomake those connections back to their homelands and look at

curriculum related topics around health andwellbeing, the living world, identity and culture.

People and Talent Development:
Wehave seen amarked increase of staff members desiring to one day enter into a senior leadership role (20% of staff surveyed at the end of Term 3 this

year) andmiddle leadership role (24% of staff surveyed). Outside of Senior Leaderhsip, 17 of our teachers have held leadership roles, fromKāhui Ako
Within School Leader roles to curriculum leadership to operational and administrative leadership roles.

SchoolWide Professional Learning:

Taumata school hasmade steady achievements in structured literacy. Firstly, we haveworked to develop our teacher competency and capabilities .

This has had an impact on our student learning outcomes. We celebrate this journey and look forward to continually building teacher capability,

inducting new staff to Structured Literacy and seeing improvements in our Literacy data. Our commitment to structured literacy has resulted in

significant improvements in reading proficiency, spelling, and overall language skills among our students. In mathematics, our innovative approaches to

teaching have led to notable advancements in problem-solving abilities and a deeper understanding of mathematical concepts. DMIC has provided us

with strong Pedagogywhich our Learning Coaches apply to all curriculum areas. Additionally, dedication to a conceptual curriculum through the use of

Te Taiwhanake combinedwith our expectation of experiential learning has fostered critical thinking, creativity, and a love for learning, empowering our

students to apply their knowledge across various subjects. These achievements are a testament to our continual drive to get the best outcomes for the

learners at Taumata School.

Strategic Plan 2021 - 2023

Empower our learners through an innovative, rich local curriculum that is evidence informed

Initiative / NELPS Actions Taken What did we achieve? Evidence Reason for Variance

Develop clear
guidance on the

● Embed structured
literacy practice in
Years 0-3

● Structured literacy embedded throughout the school.
Clarity around using the IDEAL Learning platform. All
learning coaches have been engaged in a coaching

● Teacher
observations and
feedback

● Our CommonCode of
Pedagogy in Literacy
(Reading) has only just
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teaching of literacy
and communication at
Taumata School in
order to improve
student achievement

NELPObjective 2:

Reduce barriers to education for all,
includingMaori and Pacific
learners/akonga, disabled
learers/akonga and those with
learning support needs

NELPObjective: 2

Ensure every learner/akonga gains
sound foundation skills, including
language, literacy and numeracy.

● Implement
structured literacy
practice in Years 4-8

● Literacy leads to use
data to determine
resources and
professional learning

● Clarity of what and
how to teach literacy
and communication.

● Review the DRAFT
Literacy &
Communication
Curriculum to
support learning
coaches

frameworkwhere they observe a lesson, teach a lesson
and are observed/with feedback. This has provided clarity
around next steps to ensure fidelity to the Structured
Literacy approach

● Literacy Specialists were engaged in the coaching process
- with a focus on coaching the coaches. This has enabled
us to build internal capability

● Development of the desired pedagogies in the teaching of
Reading and this has led to the development of a common
code of pedagogy in Reading

● Literacy specialists and the Deputy Principal curriculum
have started to unpack the Literacy and communication
strategy with a view to implementing the new curriculum
(TeMataiaho).

● Writing workstream initiative carried out over two terms
with a focus on using exemplars to demonstrate quality
writing practice - a member from each team across the
school. Literacy specialists used this as an inquiry to
gather data

● Writingmoderation across the school and between hubs
to build internal capability. Positive feedback around how
this supports teachers

● Teacher professional
growth cycles

● IDEAL student
achievement data on
the impact of
Structured Literacy
across the school

● Professional
conversations

● Cohort identified in
Term 2writing
inquiry data -
undertook a 10week
mini inquiry -
progress able to be
demonstrated and
reflected in school
wide data

been developed to
implement in 2024

● Structured literacy new
formany teachers in the
senior school - this has
impacted student
achievement data -
potential
implementation dip

● Student achievement
(school wide data) has
not reflected gains
expected - a need to
clean up data for school
wide reporting
purposes

● OTJs are not always a
reliable mechanism for
reporting. A need to
report standardised
forms of assessment
alongside.

Develop clear
guidance on the
teaching of
mathematics at
Taumata School in
order to improve
student achievement.

NELPObjective 2:

Reduce barriers to education for all,
includingMaori and Pacific
learners/akonga, disabled
learners/akonga and those with
learning support needs

NELPObjective: 2

Ensure every learner/akonga gains

● Engage in
professional learning
withMassey
University to grow
teacher capability

● Clarify what and
how to teach
Mathematics

● Review the DRAFT
Mathematics
Curriculum

● Align progressions
with new curriculum

● Accessing professional learning fromMassey
University mentors multiple times a term in a
co-teaching coaching andmentoring capacity for all
teaching staff members

● All learning coaches were observed and videoed for the
purpose for self-review and reflection on teaching
practice

● Challenging prior assumptions about learning
● School-wide professional learning around the

pedagogical approach of DMIC
● Utilised the resources provided by DMIC
● Maths workstream initiative carried out over two terms

with a focus on ensuring thatMaths starters were well
embedded to scaffold the acquisition ofMaths
knowledge

● Development of the desired pedagogies in the teaching
ofMathematics and this has led to the development of a
common code of pedagogy inMathematics

● Mathematics Leads adjusted the DMIC approach to
ensure that there were explicit teaching groups for 2
days per week alongside 2 days of DMICmixed-ability

● Teacher
Observations,
coaching
conversations and
feedback

● Professional Growth
Cycle
documentation

● Student
achievement data

● Student voice survey
that provides
feedback for
teachers and school
wide
implementation

● Our CommonCode of
Pedagogy in
Mathematics has only
just been developed to
implement in 2024

● OurDMIC
implementation did not
align with the purest
approach ofMassey
Universities
programme
implementation - as a
school we felt that our
children did not get the
necessary opportunities
for basic foundations in
number. Practice
opportunities were not
available to consolidate
learning - therefore we
modified the fidelity of
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sound foundation skills, including
language, literacy and numeracy.

problem solving. the approach.
● School wide data does

not reflect the gains we
would hope to have
particularly in response
to culturally responsive
practices. OurMaori
students did not
achieve as expected and
therefore we are
re-thinking our
approach.

Embed a rich local
curriculum that draws
on localised
curriculum and
experiential learning.

NELPObjective 2:

Reduce barriers to education for all,
includingMaori and Pacific
learners/akonga, disabled
learners/akonga and those with
learning support needs

NELPObjective 3:

Meaningfully incorporate te reo
Maori and tikangaMaori into the
everyday life of the place of
learning.

● Implement Te Tai
Whanake
Curriculum across all
areas of the school

● Te TaiWhanake
integrated into
conceptual
curriculum planning

● Provide feedback to
Ngati Ranginui
around curriculum

● Professional
development in
Learning through
play and Project
based learning

● Clarity around
expectations and
curriculum
integration

● Provide necessary
professional learning
to support Learning
Coaches

● Implement Graduate
Learning Profile

● Continued as a Trial School with access to the trial
platform prior to the launch of the Te TaiWhanake
resource in October

● Expertise available on staff to support the
implementation of Te TaiWhanake (DP)

● Utilised a Kāhui AkoWithin School Leader role to lead
this work in our school

● Kaiwhakarauora i te reoMāori is able to support the
unpacking of our whakataukī, pūrākau and the Ao
Māori concepts embeddedwithin

● Expectation set to ensure that all conceptual planning
was based on a link or kōrero specific to Te TaiWhanake
(Ngāti Ranginui)

● Ensured planning time available in staff meetings to
support teams to develop a Long Term Plan for each hub

● Our school was well reflected in the city-wide launch of
Te TaiWhanake in October

● Participated in a Teacher Only Day to receive
professional learning around Te TaiWhanakewith
presentations from each iwi

● Te TaiWhanakeworkstreamwas able to support the
planning of Long Term Plans and understanding of
different pūrākau

● Drawing the expertise of local kaumātua as part of
professional learning in staff meetings

● Review of conceptual planning end of 2023with a
renewed focus on ensuring that conceptual planning
has stronger links to Te TaiWhanake, explores Te Ao
Māori concepts and honours Te Tiriti oWaitangi.

● Experiential learning continues to be a focus and an
expectation across all hubs tied into the conceptual

● Conceptual Themes
and planning reflects
the Te TaiWhanake
approach

● Staff hui that
provided shared
planning and
brainstorming
around concepts

● Connections with
local hapu and iwi
strengthened

● As a school we are still
building staff capability
in the understanding of
the Te TaiWhanake
local curriculum

● Staff induction and
connectingmoral
imperative and purpose

● Reducing the variability
of the teaching
experience for all
students

● Graduate Learner
profile has potentially
become redundant - it
has become another
thing to try tomake fit…
review of its

● place in our overall
curriculum necessary in
2024.
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planning

Attract, retain and grow highly effective people whowill contribute to an empowered community

Initiative / NELPS Actions Taken What did we achieve? Evidence Reason for Variance

Embed an
organisational culture
that actively promotes
an efficacy of
teamwork and is
focused on learning
and improvement.

NELPObjective 1:

Ensure places of learning are safe,
inclusive and free from racism,
discrimination and bullying

NELPObjective 3:

Develop staff to strent=gthen
teaching, leadership and learner
support capability across the
education workforce.

● Analyse NZCER data
aroundwellbeing in
school and
determine action
plan that meets
hauora and team
decisionmaking
goals

● Induct newmembers
to Taumata - Our
Purpose, Our People

● Utilise Professional
Growth Cycle to
grow capabilities in
key aspects of
pedagogy

● Engage in
professional learning
withMarkOsborne
around collaboration
and professional
commitment to
self-leadership

● EngageMark
Bunting to gain
understanding of
communication
styles

● Staff induction carried out for all new staff to Taumata School
inclusive of 1;1 sessions on curriculum, PB4L and the Taumata
way.

● All staff introduced to dotting profile to determine preferred
communication style and how this relates to team norms and
communication -Mark Bunting

● All staff introduced to the strategic and annual achievement
goals

● Professional Growth Cycle implementedwith clear goal
setting, observations, feedback and feedforward

● Professional Learning opportunities on collaborative teaching
and learning

● Recognised a need to restructure the organisation of our
school to implement Pedagogical Coaches that are focused on
improving teacher practice, monitor and analyse data and
progress in order to improve student outcomes

● Team agreements undertaken to ensure that there is a shared
commitment to ways of operating and solving potential
conflicts

● Creative internal solutions to recruitment challenges e.g.
Learning Support/SENCo

● Professional Development aroundHauora/Wellbeing
(WiremuMatthews) and Radical Candor (MarkOsborne)

● Internal infrastructure in to support Student and Staff
Wellbeing (Kāhui AkoWSL) and Staff Connections
(Leadership role)

● CRT organised to allow teams to be released together
● PB4L Clubs organised to support student wellbeing at break

times
● Healthy Active Learning (Sport BOP) team involved in

supporting out school approaches in Health, Physical
Education and Sport

● Staff induction
profiles completed
and signed

● Dotting profiles
available on our
school internal panui
page so that we are
aware of preferred
communication
styles

● Professional Growth
Cycle

● TeamAgreements

● Ongoing challenge
with the
organisation's role in
supporting
well-being given it is
such a personal
aspect of hauora. As
an organisation we
have budgeted to
support activities
that are targeted on
wellbeing however
again this is
subjective

● Rapid recruitment
canmake dotting
and building shared
understanding a
challenge
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Motivate and invest in
professional learning
that supports kaiako
and leaders to grow
capabilities in Te Reo
Maori and AoMaori.

NELPObjective 3:

Meaningfully incorporate te reo
Maori and tikangaMaori into the
everyday life of the place of
learning.

● Provide resources
($) to support the
growth of Te Reo
Maori in the
teaching team.

● Ensure that
registration
requirements are
met and able to be
demonstrated

● Employ Kaiarahi i te
Reo to build teacher
capability in a
co-teaching
approach

● Provide
opportunities for
Kaiako to sign up for
Te Reo Lessons and
explore ways to link
CRT

● Develop a language
proficiencymatrix as
expectations for
kaiako at Taumata
School

● All staff engaged in growing capabilities in Te ReoMaori and
TikangaMaori

● Employment of Kaiwhakarauora for 20 hours has beenwell
received across the school.

● At the end of 2022, using the Ngāti Ranginui Iwi language
expectations and the NZCurriculum, we developed a set of
expectations tomeasure staff progress in Te ReoMāori from
year to year. This was linked directly into all professional
growth cycles and staff, after a year of study, were asked to
reflect on their learning and self-assess themselves.

● Evidence collected to ensure that the requirements of the
teaching code/standards are achieved. Principal seeks
evidence of engagement in Te Reo learning during the year

● Resourcing of AoMaori leadership role across the school to
support building capability of team in planning for deliberate
learning opportunities

● Provision of onsite Te Reo Club to remove barriers for
learning Te ReoMāori

● Infrastructure supports staff to learn Te ReoMāori by
providing classes at a range of times and reducing duties to
one each so staff are freed up to learn Te Reo

● Timetable for Kaiwhakarauora set to go into all learning
spaces to support the implementation of Te ReoMāori

● BOT committed to resourcing all AoMāori and ReoMāori
initiatives e.g. Kaiwhakarauora i te ReoMāori

● Development and normalisation of Te ReoMāori modelled
from the Leadership Team

● Professional learning developed
● KapaHaka specialist employed to grow capabilities of

students

● Registrations for Te
Wananga o Aotearoa
and Te Ahu o te Reo
recorded and
collected across the
school

● Slowly reducing any
resistance to
engaging in te reo
maori learning

● Provision of
resourcing to
support our
commitment - can be
an expense for the
school

Develop leadership
capabilities and
provide pathways for
teammembers to
build self-leadership
skills.

NELPObjective 3:

Develop staff to strent=gthen
teaching, leadership and learner

● Embed Leadership
matrix and resource
with leadership
development
opportunities

● Provide clarity
around expectations
for self-leadership
and professional
inquiry

● Professional Growth
Cycle Conversations
link to leadership

● Strong commitment to Leader-ful teams and all teams
well aware of expectations

● Professional Growth cycle linked to personal
professional goals

● Leadership roles established across the school in a way
that supports strategic goals

● Review of structures in 2023 has led to development of
themiddle leadership tier of pedagogical coaches.
These roles are based on the research of Russell Bishop
around quality relationships and effective pedagogy.

● Appointment of 3 pedagogical coaches for 2024with a
focus on growth teacher capability in Reading,Writing
andMathematics

● Increase in
aspirations for
leadership

● Young (newly
trained) teachers
andmore
experienced seeking
ways tomake an
impact in leadership

● Leadership roles are
varied and readily
available

● Coaching

● Still a need to
support leadership
development across
the school

● Leadership structure
has evolved in order
to provide amiddle
tier of leadership

● Opportunities to
leadwhilst a positive
can be challenging to
manage across the
organisation -
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support capability across the
education workforce.

aspirations
● Tailored professional

development to
meet aspirations for
senior leadership
and principalship

● Building internal
capabilities

● A large number of leadership roles are offered to staff
ranging from roles that aremore entry-level leadership
roles to larger curriculum leads and Kāhui AkoWithin
School Leads

opportunities are
available

● Pedagogical Coach
roles established for
2024

therefore a
refinement in 2024

● The time component
may be a challenge
that is resolvedwith
changes in the
collective
agreements in 2025

Empower and strengthen our community through positive, reciprocal partnerships

Initiative / NELPS Actions Taken
What did we achieve?

Evidence Reason for Variance

Create and strengthen
mahitahi connections
with parents/whanau

NELPObjective 1:

Have high aspirations for every
learner/akonga, and support these
by partnering with their whanau
and communities to design and
deliver education that responds to
their needs, and sustains their
identities, languages and cultures

NELPObjective 2:

Reduce barriers to education for all,
includingMaori and Pacific
learners/akonga, disabled
learners/akonga and those with
learning support needs

● Foster opportunities
for whānau to
contribute their
expertise to the
Taumata curriculum
through experiential
learning, Student led
conferences,

● Work experience
/service days (year
⅞)

● Develop
partnerships with
community through
acts of service

●

● LeadWhānauMāori workshops on Te Tiriti in Term 2
and a reflection on Poutama Reo in Term 4

● Regular inductions for all new entrant whānau joining
Taumata School, twice per term.

● Learning Showcase andMatariki Celebration held early
in themorning at the end of Term 2. This is a chance for
whānau to enjoy aMatariki ceremony as well as visit
learning spaces to view children’s learning.

● The Learning Showcase in Term 4was the School
Production for students inMatarawa, Pūwhenua and
Ōtanewainuku.Ōhane did a separate learning
showcase based on their learning around
Tamateapōkaiwhenua.

● EducationOutside the Classroom activities throughout
the year that required the support of parent helpers -
camps, sports days, day and field trips.

● Teacher-led conferences in Term 2
● Student-Led conferences in Term

● WhanauHui
meetings held each
term - opportunities
for parents to be
involved in
developing
aspirations

● Strong presence of
parents at sports and
cultural days

● RaWhakangahau
was well supported
by parents/whana

● 90% + attendance at
teacher led
conferences in Term
2

● 86% attendance at
learner led
conferences in Term
3

● This continues to be
an important body of
work for our school
particularly creating
opportunities to
engagewith whanau
who are often busy
working.

● Changing the
narrative for parents
whomay have had
negative school
experiences is a k

Create and strengthen ● Termly engagement
with Kaumatua

● Attendance of Leadership Team at Kaumātua/Principal
hui via the Kāhui Ako

● Kaumatua
attendance at school

● Wehave not yet
engaged inmarae
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mahitahi connections
with iwi and hapu

NELPObjective 1:

Have high aspirations for every
learner/akonga, and support these
by partnering with their whanau
and communities to design and
deliver education that responds to
their needs, and sustains their
identities, languages and cultures

NELPObjective 2:

Reduce barriers to education for all,
includingMaori and Pacific
learners/akonga, disabled
learners/akonga and those with
learning support needs

(Tamati &Des)
● Support kaumatua

with organisation of
schedule for school
initiatives

● Principal attendance
at termly Kaumatua
Hui

● School-wide
involvement in
hapū/marae
initiatives

● Supporting
Toni/Ngāti Ranginui
with iwi initiatives

● Student marae visit-
Kapa Haka

● Staff marae visit

● Kaumātua present at every pōhiri at the start of each
term

● Regular connection with Tamati and Des Tata of Ngāi
Tamarāwaho (home visits, out for lunch, visiting the
school)

● Accessing historical expertise of Des Tata for
Professional learning and to support the development
of our school (e.g. naming School Houses etc)

● Involvement of Student Ambassadors at the
commemoration of Te Ranga

● Deputy Principal working closely with Education
Manager of Ngāti Ranginui (previously Toni Ririnui and
thenMareesa Tane) with the trialing and
implementation of Te TaiWhanake) and accessing their
support for other initiatives

● Iwi and hapū feedback for our self-review using
Poutama Reo and the implementation of aMāori
Language Strategy

events and strong
ties to our cultural
narrative

● Kaumatua recognise
and celebrate the
strong connections
with our school

● Attendance and
active engagement
in kaumatua and
kuia hui held each
term - this will be
twice in the year
next year

● Request for our
school to be a trial
school for Te Tai
Whanake in 2022
and 2023

visits to Hūria
Marae, but contact
has beenmade for
looking at dates in
2024 for both staff
and students.

● Engagement with
kaumātua, hapū and
iwi has been put into
our Strategic Plan
for 2024 andwill
require us to
measure
engagement in order
to see amarked
improvement

Establish an
international student
strategy andmarket
Taumata School as a
place of choice

● Develop Code of
Practice - signatory
to Code of Practice
for Pastoral Care of
International
Students

● Determine
appropriate capacity
and Year level
opportunities

● Develop connections
with Korea, China,
Japan, Singapore,
Middle East and
developmarketing
tools/strategy

● Determine
leadership
opportunity to
co-design
International
Student Business

● Prepare and Plan for
Principal to attend

● This strategic aimwas paused in Term 1 2023 due to the
update from theMinistry of Education that wewere to
undergo a zone review and potential zone amendment. The
board did not feel that it was appropriate tomarket the
school for international students whilst delivering amessage
to the wider community that wewere at capacity.

● Code of practice not
developed

● No connections
formedwith
international
settings

● No attendance of
members of the
team at the
International
student fair

● Forecast to review
student capacity
numbers and reduce
the Taumata School
zone.
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International Fair
alongside one other
member of
staff/leadership

Continue to develop
the localised cultural
narrative within our
school playscape and
provide opportunities
for learners to be
active and curious.

NELPObjective 1:

Have high aspirations for every
learner/akonga, and support these
by partnering with their whanau
and communities to design and
deliver education that responds to
their needs, and sustains their
identities, languages and cultures

NELPObjective 2:

Reduce barriers to education for all,
includingMaori and Pacific
learners/akonga, disabled
learners/akonga and those with
learning support needs

● Complete the Bikes
in Schools initiative
and cycleways

● Provide written
narrative signposts
throughout the
school to reflect the
korero of our
cultural narrative

● Ensure
branding/signage is
refreshed

● Complete loose
parts project

● Complete junior free
play area at rear of
main building

● Develop a
mechanism for
harvesting and
learning about
Avocados and the
orchard

● Plant front of school
and source
additional trees as
per masterplan

● Complete Bore
project to provide
access to water

● Bikes in School Initiative complete - Full complement of
bikes available for students to use on school site.
Storage facilities developed and this is a positive
addition to the extra opportunities provided on our
school site.

● Loose parts project complete and own storage facility
provided - this is overviewed by the play/experiential
learning lead

● Bore project is well underwaywith the pump
reinstated. We are currently working through the
consenting process and supported by the council.

● Field redevelopment project is underwaywith scoping
works being carried out.

● CREO cultural narrative playscape completed inMarch
2023 - and enjoyed by all students. This playscape tells
the korero ofMauao and the journey to theMoana. All
students are aware of the link of this korero to our local
hapu.

● Students make full
use of the bikes in
school pathway
which is located in
the school grove into
the drop zone during
school time

● School playscape
reflects the cultural
narrative and
students are able to
link to the local
stories

● Branding and school
space signage
reflects the strong
connections with iwi
and hapu

● Written narrative
signposts yet to be
installed - forecast to
be completed in
2024

● Junior free play area
yet to be installed -
deferred to 2024

● Avocado harvesting
mechanism yet to be
developed - deferred
to 2024

● Planting at front of
school yet to be
installed - deferred
to 2024

●
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Annual Achievement Targets 2023 and Variance:

Reading

Achievement
Target

School wide End of
2023 data:

What did we achieve? Evidence Reason for Variance

All end of Year 3 students
achieving BELOWexpected
curriculum levels in Reading
in 2022 (18% or 16
students) will show
accelerated progress
(increase bymore than 1.5
years) by the end of Year 4
-2023. (Target Group Year
4)

85% of Taumata School
students in Years 3 to 8 are
working at or above
expected levels of
achievement in Reading.

82% of girls in year 3 to 8
are working at our above
expected levels of
achievement in Reading.
83% of boys in years 3 to 8
are working at or above
expected levels of
achievement in Reading.

77% ofMaori students in
years 3 to 8 are working at
or above expected levels of
achievement in Reading.

90% of NewZealand

End of 2023 data indicates that 84%
of students in Year 4 areworking
within or beyond the expected
levels of achievement in Reading.

Of the targeted group in 2023 the
following results were identified
● 0% of the students havemade

accelerated progress
● 54% of the students havemade some

progress
● 46% of the students havemade steady

process
● 2 students have an IEP
● 2 or 15% of the students have an

attendance rate less than 70%

● OTJ data in Year 4 cohort
● Student tracking data
● Student achievement

graphs
● Communication with

learning coaches and
further scrutiny of the
data

● Attendance for some of the year 4 cohort
was a factor

● Whilst there was ‘value added progress’ in
all students progress the progress was not
accelerated and some students (46%)
maintained their trajectory

● Despite intense professional learning in
Structured Literacy the transferability of
these skills to reading and teacher OTJs
against the progressions still requires
clarity

● Teacher confidence inmaking reliable OTJs
continues to be a focus for our school

● Data not clean and therefore school wide
data included students who had enrolled
during the year
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European students in years
3 to 8 are working at or
above expected levels of
achievement in Reading.

All end of Year 6 students
achieving BELOWexpected
curriculum levels in Reading
in 2022 (11% or 6 students)
will show accelerated
progress (increase bymore
than 1.5 years) by the end
of Year 7 - 2023. (Target
Group Year 7 2023)

End of 2023 data indicates that 82%
of students in Year 7 areworking
within or beyond the
expected levels of achievement in
Reading.

Of the targeted group in 2023 the
following results were identified:

● 20% of the students havemade
accelerated progress

● 40% of the students havemade
little progress

● 40% of the students havemade
steady process

● 2 students (40%) have ESOL
funding

● 1 student has 70% or less
attendance rate

● OTJ data in Year 7 cohort
● Student tracking data
● Student achievement

graphs
● Communication with

learning coaches and
further scrutiny of the
data

Writing:

Achievement
Target

School wide end of
2023 data:

What did we achieve? Evidence Reason for Variance

All end of Year 4 students
achieving BELOWexpected
curriculum levels inWriting

77% of Taumata School
students in Years 3 to 8 are
working at or above

End of 2023 data indicates 85% of
students in Year 5 areworking

● OTJ data in Year 5
cohort data

● Student tracking
● In 2022 and 2023 our professional learning

focus has been deeply rooted in structured
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in 2022 (17% or 15
students) will show
accelerated progress
(increase bymore than one
sublevel) by the end of Year
5 - 2023. (Target: Year 5
students 2023)

expected levels of
achievement inWriting.

81% of girls in year 3 to 8
are working at our above
expected levels of
achievement in Reading.
73% of boys in years 3 to 8
are working at or above
expected levels of
achievement inWriting.

71% ofMaori students in
years 3 to 8 are working at
or above expected levels of
achievement inWriting.
84% of NewZealand
European students in years
3 to 8 are working at or
above expected levels of
achievement inWriting.

within or above the expected levels
of achievement inWriting

Of the targeted group in 2023 the following results
were identified:

● 1 student has an IEP
● 2 students (13.3%) havemade

accelerated progress
● 11 students (73.3%) havemade steady

progress
● 2 students (13.3%) havemade little

progress
● 53% (or 8 students) are ELL
● 1 student from this target group, set up at

the end of 2022, have been reclassified as
a year level.

data - HERO
● Student

achievement
graphs

● Communication
with learning
coaches and
further scrutiny of
the data

● EasttleWriting
Rubrics

● Writing samples
(formative)

literacy andmathematics - writing whilst still an
expectation has not had the intense focus of
other areas

● Clear expectations for timetabling and
expectations for scope, sequence and
approaches is a necessary next step in 2024

● Teacher confidence inmaking reliable OTJs
continues to be a focus for our school

● Data not clean and therefore school wide data
included students who had enrolled during the
year

All end of Year 5 students
achieving BELOWexpected
curriculum levels inWriting
in 2022 (20% or 15
students) will show
accelerated progress
(increase bymore than one
sublevel) by the end of Year
6 - 2023. (Target: Year 6
students 2023)

End of 2023 data indicates 70% of
students in Year 6 areworking
within or above the expected levels
of achievement inWriting.

Of the targeted group in 2023 the following results
were identified

● 1 student has an IEP
● 0 students havemade accelerated

progress
● 10 students (59%) havemade steady

progress
● 7 students (41%) havemade little

progress
● 35.2% are ELL
● 6 students from this target group, set up

at the end of 2022, are no longer
attending Taumata School.

● OTJ data in Year 6
cohort data

● Student tracking
data - HERO

● Student
achievement
graphs

● Communication
with learning
coaches and
further scrutiny of
the data

● EasttleWriting
Rubrics

● Writing samples
(formative)
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All end of Year 6 students
achieving BELOWexpected
curriculum levels inWriting
in 2022 (20% or 11
students) will show
accelerated progress
(increase bymore than one
sublevel) by the end of Year
7 - 2023. (Target: Year 7
students 2023)

End of 2023 data indicates 66% of
students in Year 7 areworking
within or above the expected levels
of achievement inWriting

Of the targeted group in 2023 the following results
were identified

● 3 students (33%) havemade steady progress
● 6 students (66%) havemade little progress
● 66% (or 6 students) are ELL
● 11 students from this target group, set up at

the end of 2022, are no longer attending
Taumata School.

● 2 students that was reported on in Term 2 as
part of this group is no longer attending
Taumata School

● OTJ data in Year 7
cohort data

● Student tracking
data - HERO

● Student
achievement
graphs

● Communication
with learning
coaches and
further scrutiny of
the data

● EasttleWriting
Rubrics

● Writing samples
(formative)
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EasttleWriting Data Comparisons 2023: EasttleWriting samples were collated in Term 1 2023 and the end of Term 3 2023.

Year 3 and 4
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Year 5 and 6
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Year 7 and 8
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Mathematics:

Achievement
Target

SchoolWide end of
2023 data:

What did we achieve? Evidence Reason for Variance

All end of Year 4 students
achieving BELOWexpected
curriculum levels in
Mathematics in 2022 (17%
or 13 students) will show
accelerated progress
(increase bymore than 1.5
years) by the end of Year 5 -
2023 (Target Group Year 5).

83% of Taumata School
students in Years 3 to 8 are
working at or above
expected levels of
achievement in
Mathematics.

79% of girls in year 3 to 8
are working at our above
expected levels of
achievement in Reading.
88% of boys in years 3 to 8
are working at or above
expected levels of
achievement in
Mathematics.

68% ofMaori students in
years 3 to 8 are working at
or above expected levels of
achievement in
Mathematics.

87% of NewZealand
European students in years
3 to 8 are working at or
above expected levels of
achievement in
Mathematics

End of 2023 data indicates 92% of
students in Year 5 areworking
within or above the expected
levels of achievement in
Mathematics.

Of the targeted group in 2023 the following
results were identified

● 4 students (or 33%) havemade
accelerated progress

● 5 students (or 42%) havemade steady
progress

● 3 students (or 25%) havemade little
progress

● 1 student that was reported on in Term 2
as part of this group is no longer attending
Taumata School

● 1 student has an IEP and hasmade a
sub-levels progress this year

● 2 students are classified as ELL

● OTJ’s -theOverall Teacher
Judgement that a teacher
makes in Term 2 and Term 4.

● Student Voice was collected
through the DMIC team.
This identified how students
found the learning and
where they needed support.

● HERO tracking data -
graphs help identify where
our students are in relation
to the curriculum
expectations.

● Communication with
Learning Coaches - learning
conversations held with
LC’s and SLT.

● Tier students identified and
whanau contacted. Steps
identified tomove students.

● GloSS/JAM forms of
assessment t

● JAM
● e-asTTleMath

● In 2022 and 2023we had a school wide
focus in DMIC supported byMassey
University.

● DMIC has encouraged good pedagogical
shifts away from streaming (although there
is further work to do here) and removing
status frommathematical problem solving.

● DMIC pedagogy has been a significant
‘different’ style from the structured literacy
approach in Reading and so has caused
some concerns across the school

● Teacher content knowledge is clearly a
factor in our ability tomeet the needs of
our learners

● Clear expectations for timetabling and
expectations for scope, sequence and
approaches is a necessary next step in 2024

● Teacher confidence inmaking reliable OTJs
continues to be a focus for our school

● Data not clean and therefore school wide
data included students who had enrolled
during the year

● Personnel changes within the hub

All end of Year 5 students
achieving BELOWexpected
curriculum levels in
Mathematics in 2022 (27%
or 21 students) will show
accelerated progress

End of 2023 data indicates 74% of
students in Year 6 areworking
within or above the expected
levels of achievement in
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(increase bymore than 1.5
years) by the end of Year 6 -
2023. (Target Group Year
6).

Mathematics.

Of the targeted group in 2023 the following
results were identified:

● 5 students (or 38%) havemade steady
progress

● 8 students (or 62%) havemade little
progress

● 2 students have an IEP
● 2 students are ELL
● 1 student has been reported as having

considerable attendance concerns,
but their attendance has improved by
33% from Term 3 to Term 4

● 2 students that were reported on in
Term 2 as part of this group are no
longer attending Taumata School

●

All end of Year 6 students
achieving BELOWexpected
curriculum levels in
Mathematics in 2022 (26%
or 17 students) will show
accelerated progress
(increase bymore than 1.5
years) by the end of Year 7 -
2023 (Target Group Year 7).

End of 2023 data indicates 64% of
students in Year 7 areworking
within or above the expected
levels of achievement in
Mathematics.

Of the targeted group in 2023 the following
results were identified:

● 4 students (or 36%) havemade steady
progress

● 7 students (or 64%) havemade little
progress

● 2 students are ELL

● 1 student that was reported on in Term 2
as part of this group is no longer attending

Taumata School

● A number of new students joined the
Year 7’s whowere working below
already

● There has been added value but this is
not reflected in our student
achievement data.

● Some students hadOTJ’s that were
incorrect prior to starting in Year 7.
This altered the data this year.
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Giving effect to Te Tiriti oWaitangi:

Section 127 (1) (d) of the Education and Training Act 202 defines how schools must give effect to Te Tiriti oWaitangi by:

● Working to ensure that plans, policies, and local curriculum reflect local tikangaMaori, mataurangaMaori, and te aoMaori; and

● Taking all reasonable steps tomake instruction available in tikangaMaori and te reoMaori; and

● Achieve equitable outcomes forMaori students.

Aspect What havewe done? What evidence dowe have? Where to next?

Working to ensure all plans, policies,
and local curriculum reflect local
tikangaMaori, MataurangaMaori,
and te aoMaori

● Authentically reflect the
important purakau and
korero associated with Ngati
Ranginui through Te Tai
Whanake

● Conceptual curriculum to
reflect Te TaiWhanake
korero

● Staff appraisal to reflect
commitment to te reo and
tikangaMaori

● Whole school practices
normalise AoMaori
principles eg. powhiri,
karakia, greeting visitors
usingmoteatea relative to
this rohe, mihi, morning hui

● Honoring Te Tiriti through
striving for all Maori
students to participate in and
enjoy academic, social and

● Te TaiWhanake embedded
throughout the school
through our overall school
concepts in 2023 these have
included Aroha andMe ko
Tamateapokaiwhenua - Be
like that of the great
adventurer,
Tamateapokaiwhenua

● Te TaiWhanake pūrākau and
kōrero apparent in learning
spaces, teacher planning and
student learning

● Appraisals have clearly
aligned to each teachers
personal Te Reo journey -
inclusive of self reflection

● Data collated on teacher
engagement in Te ReoMaori
indicates that 65% of staff
attended Te Reo Club, 13%

● Grow our commitment to Te
Tiriti oWaitangi, AoMaori
and Te Reo through explicitly
linking initiatives and aims in
the strategic plan

● Continue to embed the Te Tai
Whanake localised
curriculum across the school.
Key concepts for 2024
include Te Toka a Tirikawa
andŪkaipōtanga - linking to
key pūrākau and korero for
Ngāti Ranginui

● Planned professional
learning engagement at
HūriaMarae and seeking out
stronger ways of connecting
and being of service to hapū.

● All staff to commit to further
te reomaori capabilities
through engagement in
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cultural success asMaori
● Acknowledging tamariki

Maori as tangata whenua of
Aotearoa NewZealand

● Enhanced connections with
local kaumatua and kuia

attended courses at Te
Wānanga o Aotearoa, 13%
attended courses at Te Ahu o
Te ReoMāori and 10%
attended courses at other
learning institutes

● Student achievement data
collated forMāori students
and clearly referenced in
teammeetings as priority
learners

● Deliberate and intentional
connections with kaumātua
each term through pōwhiri,
kaumātua hui and informal
interactions that show value
for them as taonga for our
school

learning through te reo club
or formalised options at
tertiary providers like Te
Wānanga o Aotearoa

● Greater engagement with
whānauMāori to be clear
about their aspirations for
their tamariki

● Development of a
whanaungatanga
programme to connect
Maori students with iwi and
hapu and provision of an
‘extension programme’

● Ensure conceptual learning
adheres to including strong
links to Te TaiWhanake, is
inclusive of teaching Ao
Māori concepts and is
honoring Te Tiriti oWaitangi.

Take all reasonable steps tomake
instruction available in tikangamaori
and te reoMaori

● Resourcing to employ
Kaiwhakarauora i te reo
Māori with a focus on
building teacher capability in
Te ReoMāori and Tikanga

● Te ReoMāori Club -
language learning
opportunities provided

● Support to access Te Reo
Courses outside of school

● KapaHaka resourced across
the school

● Kaiwhakarauora role
establishedwith clear focus
on supporting the teaching
of te reomaori in each
learning space. The role
involves a
teach/observe/provide
feedbackmodel

● Te Reo club operational
during lunchtimes and
before school

● KapaHaka resourced each
with an external tutor

● Gather data to apply for
Level 4bMāori immersion
funding to support the
further development of Te
ReoMaori across our school

● Encourage learning coaches
to be engaged inmore
formalised forms of Te Reo
learning in 2024 - those that
have been involved in Te Reo
Club engaging with external
support opportunities.

● KapaHaka to be available
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● All teachers engaged in some
formal (or informal through
te reo club onsite) te reo
Māori learning.

(and high expectations)
across the school. Focus
with Kapa Haka tutor on a
more personalised
repertoire for Taumata
School and ensuring that
Kapa Haka tutor supports
Taumata to learn haka pōhiri
andmōteatea to support
Tīkanga at our school.

Achieve equitable outcomes for
Maori students

● Honouring Te Tiriti through
striving for all Māori
students to participate in and
enjoy academic, social and
cultural success asMāori

● High aspirations to ensure
Māori tamariki achieve
‘on-par’ with nonMāori
tauira

● Clearly outlined
expectations forMāori
achievement in our strategic
plan and annual achievement
plan. This however has not
transpired into actual data
although our data is not
clean - and inclusive of all
children (new enrolments).

● Clear explicit goals outlined
in annual plan and
pedagogical coaches
introduced to have stronger
focus on these students and
the data

● Exploration of ways to create
a greater profile for maori
success as maori across the
school

● Evidence of greater
involvement of whanau in
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forming partnerships that
support learning

● Kaiwhakarauora to run a
potential programme based
on Ukaipotanga -
reconnection. This is based
on reconnecting whanau
with hapu/iwi where there is
a desire for the whanau.

End of Year Data that informs 2024:

Reading 2023 End of Year Data 2024 Annual Achievement Goal

Due to our commitment to curriculum readiness
and understanding of neuroscience and the early
years framework for learning we do not collate
data for students in Years 1 and 2 in this part of
the report.

85% of students in Year 3 are working within or
beyond the expected levels of achievement in
Reading.
84% of students in Year 4 are working within or
beyond the expected levels of achievement in
Reading.
94% of students in Year 5 are working within or
beyond the expected levels of achievement in
Reading.

● All end of Year 4 students achieving
BELOWexpected curriculum levels in
Reading in 2023 (16% or 15 students) will
show accelerated progress (increase by
more than 1.5 years) by the end of Year 5
in 2024.

● All end of Year 6 students achieving
BELOWexpected curriculum levels in
Reading in 2023 (21% or 16 students) will
show accelerated progress (increase by
more than 1.5 years) by the end of Year 7
in 2024.

● All end of Year 7 students achieving
BELOWexpected curriculum levels in
Reading in 2023 (18% or 10
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80% of students in Year 6 are working within or
beyond the expected levels of achievement in
Reading.
82% of students in Year 7 are working within or
beyond the
expected levels of achievement in Reading.
85% of students in Year 8 are working within or
beyond the expected levels of achievement in
Reading.

● students) will show accelerated progress
(increase bymore than 1.5 years) by the
end of Year 8 in 2024.

● All Māori students achieving BELOW
expected curriculum levels in Reading in
Year 3-7 at the end of 2023 (23% or 15
students) will show accelerated progress
(increase bymore than 1.5 years) by the
end of 2024.

Writing 2023 End of Year Data 2024 Annual Achievement Goal

Due to our commitment to curriculum readiness
and understanding of neuroscience and the early
years framework for learning we do not collate
data for students in Years 1 and 2 in this part of
the report.

85% of students in Year 3 are working within or
above the expected levels of achievement in
Writing.
68% of students in Year 4 are working within or
above the expected levels of achievement in
Writing.
85% of students in Year 5 are working within or
above the expected levels of achievement in
Writing.
70% of students in Year 6 are working within or
above the expected levels of achievement in
Writing.

● All end of Year 4 students achieving
BELOWexpected curriculum levels in
Writing in 2023 (30% or 29 students) will
show accelerated progress (increase by
more than 1.5 years) by the end of Year 5
in 2024.

● All end of Year 6 students achieving
BELOWexpected curriculum levels in
Writing in 2023 (28% or 21 students) will
show accelerated progress (increase by
more than 1.5 years) by the end of Year 7
in 2024.

● All end of Year 7 students achieving
BELOWexpected curriculum levels in
Writing in 2023 (34% or 19 students) will
show accelerated progress (increase by
more than 1.5 years) by the end of Year 8
in 2024.
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66% of students in Year 7 are working within or
above the expected levels of achievement in
Writing.
88% of students in Year 8 are working within or
above the expected levels of achievement in
Writing.

● All Māori students achieving BELOW
expected curriculum levels inWriting in
Year 3-7 at the end of 2023 (27% or 17
students) will show accelerated progress
(increase bymore than 1.5 years) by the
end of 2024.

Mathematics 2023 End of Year Data 2024 Annual Achievement Goal

Due to our commitment to curriculum readiness
and understanding of neuroscience and the early
years framework for learning we do not collate
data for students in Years 1 and 2 in this part of
the report.

96% of students in Year 3 are working within or
above the expected levels of achievement in
Mathematics.
87% of students in Year 4 are working within or
above the expected levels of achievement in
Mathematics.
92% of students in Year 5 are working within or
above the expected levels of achievement in
Mathematics.
74% of students in Year 6 are working within or
above the expected levels of achievement in
Mathematics.
64% of students in Year 7 are working within or
above the expected levels of achievement in
Mathematics.

● All end of Year 6 students achieving
BELOWexpected curriculum levels in
Writing in 2023 (26% or 19 students) will
show accelerated progress (increase by
more than 1.5 years) by the end of Year 7
in 2024.

● All end of Year 7 students achieving
BELOWexpected curriculum levels in
Writing in 2023 (36% or 20 students) will
show accelerated progress (increase by
more than 1.5 years) by the end of Year 8
in 2024.

● All female students achieving BELOW
expected curriculum levels inMaths in
Year 3-7 at the end of 2023 (20% or 40
students) will show accelerated progress
(increase bymore than 1.5 years) by the
end of 2024.

● All Māori students achieving BELOW
expected curriculum levels inMaths in
Year 3-7 at the end of 2023 (30% or 19
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77% of students in Year 8 are working within or
above the expected levels of achievement in
Mathematics.

students) will show accelerated progress
(increase bymore than 1.5 years) by the
end of 2024.
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Strategic Plan 2024 - 2025:
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Statement of Compliancewith employment policy:

  
Reporting on the principles of being a Good Employer

How have youmet your obligations to
provide good and safe working conditions?

Ensuring good and safe working conditions is a critical aspect of meeting obligations to both employees
and stakeholders. At Taumata School, ways in which we do this are through regular safety inspections,
safety training in induction procedures, policies and procedures, emergency response plans, safety
equipment checks and audit, first aid training, incident investigation, compliance with regulations,
effective professional learning and development and a focus on continuous improvement.

What is in your equal employment
opportunities programme?
How have you been fulfilling this
programme?

Under the Education Training Act (2020) Taumata School operates an employment policy that
complies with the principle of ‘being a good employer’. As such we are guided by our Equal Employment
Opportunities policy which aims to foster diversity, inclusion, and equal opportunities for all employees.
As such we aim to recruit and employ based on a fair, transparent and ‘free from bias’ process. We
advertise and actively seek a diverse pool of candidates. As a school we provide on the site training on
diversity and inclusion and raise awareness through various staff PLD. The collective agreements
assure pay equity structures that are fair and non discriminatory.

Howdo you practise impartial selection of
suitably qualified persons for
appointment?

As per our school policy we are committed to impartial selection. Examples of practices include
objective methods of advertising, interviewing, clear and transparent skills assessment. As a selection
panel we include members of the senior leadership, board (as required) andmembers of our teaching
team. The interview questions are developed to mitigate bias and ensure balanced evaluation.
Following each appointment process we undertake a review to fine tune our processes and ensure they
align with our policy.
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How are you recognising,
- The aims and aspirations of

Māori,
- The employment requirements

ofMāori, and
- Greater involvement ofMāori

in the Education service?

As a school we are committed to the principles of Te Tirite and have strategic aims that outline
aspirations for AoMaori in our school. These aspects are often reflected in the role descriptions,
application questions and requests for commitment to the teaching standards and code.

Howhave you enhanced the abilities of
individual employees?

As a school we are engaged in a robust professional development process aimed at improving teacher
capability for the good of student progress.

How are you recognising the employment
requirements of women?

As a school we prioritise equal opportunities - but consideration is given to work life balance, career
advancement, equal pay, family support for dependents, wellbeing and balance support.

How are you recognising the employment
requirements of persons with disabilities?

As above we prioritise equal opportunities - work life balance, identify andmitigate barriers to access
andmobility, equal pay, support as required.

Reporting on Equal EmploymentOpportunities (EEO) Programme/Policy YES NO

Do you operate an EEO programme/policy? ✔

Has this policy or programme beenmade available to staff? ✔

Does your EEO programme/policy include training to raise awareness of issues

whichmay impact EEO?

✔

Has your EEO programme/policy appointed someone to coordinate compliance

with its requirements?

✔
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Does your EEO programme/policy provide for regular reporting on compliance

with the policy and/or achievements under the policy?

✔

Does your EEO programme/policy set priorities and objectives? ✔

Kiwisport Statement:
Kiwisport is a government funding initiative to support student participation in organised sport. In 2023 Taumata School received

$10, 093.84 excluding GST.

The funding was used to support growing sport and involvement/participation in Sport. Areas of designated funding included:

● Replenishment of sports uniforms to support increased student numbers

● Equipment to support sporting teams (gear bags, balls, supporting equipment)

● Engagement in NZAIMS games

● Support to engage/employ a Sports Coordinator

Financial Statements:

Board Approved
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INDEPENDENT AUDITOR’S REPORT 

 
TO THE READERS OF TAUMATA SCHOOL’S FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2023 
 
 
The Auditor-General is the auditor of Taumata School (the School). The Auditor-General has 
appointed me, Donna Taylor, using the staff and resources of BDO Tauranga, to carry out the audit of 
the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 20, that comprise the statement 
of financial position as at 31 December 2023, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that 
date, and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 
• present fairly, in all material respects: 

  
o its financial position as at 31 December 2023; and 
 
o its financial performance and cash flows for the year then ended; and 

 
• comply with generally accepted accounting practice in New Zealand in accordance with Public 

Sector Benefit Entity Standards Reduced Disclosure Regime as applicable to entities that 
qualify as Tier 2. 

 
 

Our audit was completed on 29 May 2024. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand. The Board of 
Trustees is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern.  



The Board is also responsible for disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting, unless there is an intention to close or merge the 
School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, 
arise from section 87 of the Education Act 1989. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 
• We identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 
• We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the School’s internal control. 

 
• We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
 
• We conclude on the appropriateness of the use of the going concern basis of accounting by 

the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the related disclosures in the financial statements 
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on 
the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the School to cease to continue as a going concern. 

 
• We evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
• We assess the risk of material misstatement arising from the Novopay payroll system, which 

may still contain errors. As a result, we carried out procedures to minimise the risk of material 
errors arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 



 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the Analysis of 
Variance, Board of Trustees Listing, Kiwisport Report and Good Employer Statement, but does not 
include the financial statements, and our auditor’s report thereon.  
 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued by the New 
Zealand Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 
 

 
 
Donna Taylor 
BDO Tauranga 
On behalf of the Auditor-General 
Tauranga, New Zealand 
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