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Taumata School has been designed as a

world-class learning environment with the

vision and tools to empower our learners

with the necessary capacity for a rapidly

changing world.

Our school offers learner-centred learning

opportunities for Years 1-8 in agile

learning environments, capable of meeting

the varied and diverse needs of 21st

century learners. 

The learning opportunities we offer are

based on effective teaching and learning

practice and supported by sound

educational research and evidence.  

Some key research that has guided the

development of our school include:

OECD Report "The Nature of

Learning"

Dr Julia Atkin (1996) "From values

and beliefs about learning to

principles and practices".

OECD Report "Innovative

Pedagogies"

Peter Gray (2011) "Free to Learn"

Angela Duckworth (2016)  "Grit - The

Power of Passion and Peseverance"

Ken Robinson "Changing Educational

Paradigms" - TED Talk

Ken Robinson (2015) "Creative

Schools"

Charles Handy (2015) "The second

Curve"

John Medina (2008) "Brain Rules"

Fullan & Quinn (2016) "Coherence"

Hattie, (2009; 2012) "Visible

Learning"

 



Taumata was a female ancestor (tipuna)

with strong connections to Ngai

Tamarawaho along with many other local

iwi.  Taumata was the revered wife of

Tahuriwakanui, a prominent and skilled

warrior.  Today the carved pou of Taumata

and her husband stand as sentinels at the

main round-a-bout entry to The Lakes area.

Whilst Taumata brings significant historical

connection to language, culture and

identity, in contemporary terms it means to

'reach the pinnacle'.  It is this alignment

with our vision 'empowered to learn;

empowered for life' that brings further

significance to our school name.

The name Taumata is timeless and

connects history with the present and

future.  It acknowledges mana whenua

(Ngai Tamarawaho); links culture and

identity and provides an aspirational

future focused commitment of creating

an environment for learners of our future;

focused on reaching their own true

pinnacle - empowered for life!



An additional abstract connection

that can be drawn is with the koru

recognising the two Maunga

(mountains Pūwhenua and

Otanewainuku); the stream

resources and wetlands and four

poutama steps recognising the

four learning studios of Mauao,

Maungatokitoki; Pūwhenua and

Otanewainuku.

It symbolises:

Enduring connections between

land, air and water.  An aspiration

for achievement and success (one's

own pinnacle).  The empowerment

of learners for local, national and

global scene.  Connections between

all learners and the community.  The

adventure that is life

The logo is based around a

triangular shape which symbolises

the concept of reaching a pinnacle. 

Within the shape there is

connection to tuakana and teina

(older and younger learning

relationships) the life force of water

(Kopurererua stream and Tauranga

Moana) along with ascending stairs

(the poutama steps towards

profound learning).



The Board of Trustees and school leadership are committed to ensuring

that every learner develops as a confident, connected, actively involved

lifelong learner!      The Board of Trustees are committed to their core

aspirational purpose/mission, which is: 

"To provide a personalised world-class learning experience that
prepares and empowers learners for the adventure that is life"

After establishing the Mission for Taumata School the Board of Trustees

consulted on an emerging vision that reflected the desire of building

capacity.  This belief and commitment is evidenced in the vision

statement: 

"Empowered to Learn; Empowered for Life"

  

Vision:  

Principles:  
Using the work of Dr Julia Atkins (1996), and Simon Sinek's  'golden circle', 

we understand the importance of having a clear vision and core values and

beliefs about learning.   We also understand the importance of moving from

the WHY (vision), HOW (Principles) and WHAT (Practices). Through a

consultation process with our community we have identified 5 principles

that will support us in achieving our vision.  These principles become "how"

we achieve our vision and will lay the foundation for the practices we

implement.

  







 
 

Strategic Goal: 

Develop an explicit school culture that builds capacity to learn and empowers for life. 

Annual Goals: 

● Continue to develop school practices and systems that define and contribute to our desired culture 
● Continue to develop school practices and systems that support student well being 
● Continue to develop school practices and systems that support staff well-being 
● Develop school practices that support self-review 

Baseline Evidence:  Actions: 

As a newly established school it is vital to develop a coherent, 
positive and focused school culture that aligns with community 
vision, principles and practices.  During the first year of operation 
key focus was on developing culture, principles and setting the 
positive behaviour for learning profile across the school. 
 

● Develop professional learning groups 
● Engage experts to support embedding positive school 

culture 
● Use NZCER wellbeing@school surveys to gather data on 

student and teacher wellbeing 
● Utilise within school and across school Kahui Ako leads 

with a focus on wellbeing 
● Embed PB4L principles and practices across all groups 
● Teacher feedback and surveys regarding school culture 

and professional growth 
● Principal Appraisal to engage 360 feedback 

Outcomes: 

● Teacher workstreams developed to support PB4L and culturally responsive practices across the school 
● NZCER data collated and analysed.  

 
 
 



● Community feedback highlighted: 
○ Development of coherent organisation with strong focus on learners 

Student Data examples  Teacher Data  examples 

 
 

 



 

○ Development of open, transparent and collaborative learning culture with a focus on achievement and future focused 
thinking 

○ Cohesion across the school and learning hubs 
○ Clarity of expectations and engagement 

Evaluation: 

● Positive responses from students across all domains indicating active promotion of positive responses for learning and 
behaviour.   

● Positive community engagement in surveys and positive data collated - areas of growth continue to be culture and 
communication. 

● Identification of key areas of focus which included acknowledging the diverse cultures of our school and actively valuing these 
in learning spaces 

● Whilst school wide climate, community partnerships and teaching and learning responses were extremely positive a focus for 
2021 needs to be on pro-social student culture and strategies and developing the belief and knowledge that all students 
understand how to address undesirable behaviour and possible strategies 

● Continue to grow the capabilities of our learning coaches through professional learning and building leadership capabilities - 
this is to be explicit in 2021 Strategic Plan 

● Clear communication strategies have been developed however as the school continues to grow rapidly and buildings 
developed then greater transparent communication will be integral 

Planning for 2021: 

Evidence collated through a variety of mediums has provided positive affirmation of our school climate, systems and procedures.  The 
engagement of parents/whanau as partners in learning is evidenced through attendance at hui and interviews, feedback responses in surveys 
and attendance at key events.  As we plan and prepare for 2021 the areas we will focus on are: 

● Explicit goals clear and linked to Kahui Ako achievement priorities - especially wellbeing 
● Drawing on NZCER wellbeing@school data an linking with PB4L principles across the school 
● Teacher wellbeing and student wellbeing to be a priority in 2021 
● Continue to collate feedback from parents on how we can improve on the service we offer 
● Utilise full functionality of HERO to keep parents well informed and connected including student achievement data, wellbeing data and 

communication 
● Create leadership opportunity for wellbeing across the school 



 

Strategic Goal: 

Develop highly responsive teaching and learning programmes that promote progress and achievement 

Annual Goals: 

● Develop programmes of teaching and learning that value learning through play and project based approaches 
● Evaluate the impact of teaching and learning programmes in core learning areas 
● Continue to develop and embed our learning principles 
● Value the responsiveness of learning programmes that promote inclusivity, well-being and progress 

Baseline Evidence:  Actions: 

Evidence collated in 2019 identified key needs for priority 
students in Reading, Writing and Maths.  As a new school our data 
base grew from 150 students in 2019 to 270 and therefore there 
is a need to track a year cohort of students as well as developing 
systems to track whole school picture as new students arrive.  In 
addition to this our focus across the school is using experiences 
(experiential learning) to underpin our curriculum.  Continued 
capacity building needs must be addressed to further promote 
learning through play and project based learning approaches. 
 

● Engagement with Longworth to develop ‘Learning 
through Play’ principles. 

● Curriculum team focus on literacy, numeracy and 
Learning Principles. 

● Curriculum team visited Christchurch schools with a focus 
on developing our innovative curriculum 

● Implementation of accelerated learning support in 
Reading, Writing and Mathematics 

● Develop and embed graduate learner profile with a focus 
on learning principles 

● Refine assessment practices and use of data to inform 
teaching and learning 

Outcomes: 

● Learning through play approach evident and embedded  in Year 1 and 2 learning programmes - this was recognised by 
Education Review Office in their December review as a positive of our junior programme 

● Innovative learning workstream developed further assessment systems and procedures to support the tracking and 
prioritising of learner needs across the school 

● Visits to newly established schools provided opportunity for reflection and refinement of our localised curriculum - therefore 
responding with an approach that values our vision but also in a way that is highly responsive. 



 
 

● Project-based learning approach embedded in Year 5/6/7 programme - ongoing engagement in professional learning 
● Greater clarity around curriculum readiness and stages of learning in order to recognise when students are developmentally 

ready for structured learning. 
 

Evaluation: 

As a school our assessment data and engagement levels in learning indicate that students are tracking well and mostly achieving at or 
above expectations.  Of note is the balance between readiness for learning and the need to have a good foundation of basic skills in 
literacy and numeracy.  As a result we intend to implement Structured Literacy across the school in 2021 in the junior school and 
evaluate data.  This will require professional judgements to be made about the balance and commitment to ‘readiness’ for learning and 
basic decoding strategies and automaticity skills that our younger learners require to be effective and successful learners.   
A workstream with a focus on innovation has meant that the principles of our school are front and centre in decision making. 
Continued professional learning in play and project based approaches ensures that these are valued in teacher planning and 
preparation.  The ability to visit, critique and confirm practices with other schools is invaluable and supports our commitment to 
ongoing learning and development. 

Planning for 2021: 

● Engagement and partnership with Learning Matters and implementation of structured literacy in Mauao 1 and 2 (Y0-2).  Data to be 
collated to inform future steps and investment. 

● Planning and preparation to value experiential learning across the school 
● Year 7 and 8 programmes to better connect with specialist technology to bring life to project based learning 
● Establish strong networks with contributing secondary schools to ensure that our learners are well-equipped and empowered for Year 9 

and beyond learning 
● Through Kahui Ako and our own networks continue to refine our localised curriculum whilst embracing the new digital technologies and 

NZ history (draft) curriculums. 

Strategic Goal: 

Build strong reciprocal partnerships within/beyond the community 

Annual Goals: 



● Continue to build upon partnerships with parents/whanau 
● Strengthen partnerships with Ngai Tamarawaho, Ngai Te Rangi, Ngati Ranginui and reflect a cultural responsiveness 

Baseline Evidence:  Actions: 

As a school we have provided many forums for networking and 
partnering with parents, iwi, and local forums/businesses 
however this continues to be an area of growth for our school. 
There is a need to invest time and resources in building enduring 
relationships and partnerships that will ensure positive 
connections for the school. 

● Continue to engage parents and whanau with the 
strategic intent of the school 

● Continue to develop and embed clear communication 
strategies 

● Establish and support the development of Kahui Ako 
within school leader with a lens on Culturally Responsive 
Pedagogy 

● Engage with Kaumatua and Kuia around growth of school 
and localised curriculum 

● Develop strong transition programmes/processes with 
ECE and contributing schools 

● Strong partnerships with visiting educators and 
foundation schools 

 

Outcomes: 

● Continued partnership with Ngai Tamarawaho and strong presence in development of form and function of the school eg. 
powhiri, mihi whakatau, memorial events - Te Ranga, key events in local area 

● Localised curriculum continues to embed strong connections to history of the area eg. Battle of Gate Pa, Waitangi, 
Kotahitanga, sustainability  

● WST strong presence in Kahui Ako and across the school - clear strong leadership in culturally responsive pedagogy and 
relational pedagogy evident 

● Greater lines of communication and understanding of learning as a result of online learning 
● Educator visits increased throughout the year with continued connection and interest in spaces and pedagogies 
● Student engagement in Ao Maori through waiata, powhiri, kapa haka as appropriate 
● Engagement with whanau Maori around how we can meet their needs for their children 

Evaluation: 



 
 

 
 

Taumata School is committed to building strong reciprocal partnerships and creating an environment that values the unique world of 
Ao Maori but also the principles and intent of the Treaty of Waitangi.  As a school we continue to connect with local Kaumatua who 
inform and shape and support the normalisation of culturally responsive practices. 

Planning for 2021: 

● Strengthen mana orite partnerships and whanakawhanaungatanga with local hapu and iwi 
○ Through Kahui Ako progress aspiration 1 (Mahitahi) develop authentic partnerships with iwi 
○ Implement and embed localised Ao Maori curriculum with clear value for Ao Maori, Te Takanga o te Wa, Tiriti o Waitangi, 

Pakanga o Pukehinahina me Te Ranga 
○ Utilise initiatives and tools such as Te Manukura o Tauranga, Te Putiki Wharanui a Tamatea, Te Ao Maori Localised curriculum, 

Nga kete o Ngai Te Rangi 
● Nurture opportunities for community to be partners in learning 

○ Strengthen engagement with parents and local industry to utilise strengths, talents and expertise 
● Embed PB4L principles and practices across all learning areas 

○ Embed Tier 1 and establish Tier 2.   
○ Engage senior students more actively in leading across the school 

Annual Achievement Target: Reading 

All children working below expected curriculum levels in Reading will show accelerated progress (shift by more than 1 sub level) by 
the end of 2020 

Annual Goals: 

● All ‘End of Year 2’ students achieving BELOW expected curriculum levels in Reading in 2019 data (56% or 19 students) will 
show accelerated progress (RA to increase by more than 1.5 years) by the end of 2020.  (Target: year 3 students 2020) 

● All ‘End of Year 3’ students achieving BELOW expected curriculum levels in Reading in 2019 data (18% or 7 students) will 
show accelerated progress (RA to increase by more than 1.5 years) by the end of 2020. (Target: year 4 students in 2020) 



Baseline Evidence:  Actions: 

In 2019 data collation: 
 

● 19 students in Year 2 were identified as tracking below 
expected levels of achievement. 

● 7 students in Year 3 were identified as tracking below 
expected levels of achievement 

 
● Teaching as inquiry focus clearly identifies priority and 

target students and reflection around valued added and 
acceleration. 

● Continued focus on assessing foundation skills (readiness 
for formal learning) for Year 1 students on entry to school. 

● Reflection on assessment tools used within the school to 
gather data. 

● Ensuring readiness for formal instruction in the first year 
of school with a lens on phonics programmes. 

Outcomes: 
 

Tracked Year Level Summary:  
● 65% of students in Year 3 worked at or above the expected levels of achievement in Reading. This number increased to 71% in 

Term 4.  
● 87% of students in Year 4 worked at or above the expected levels of achievement in Reading. This number increased to 89% in 

Term 4.  
● 100% of students in Year 5 worked at or above the expected levels of achievement in Reading. This number remained at 100% 

in Term 4.  
● 94% of students in Year 6 worked at or above the expected levels of achievement in Reading. This number remained at 94% in 

Term 4.  
● 92% of students in Year 7 were working at or above the expected levels of achievement in Reading. This number decreased to 

91% in Term 4.  

Evaluation: 

During 2020, our school joined the global trend targeting the acquisition of literacy skills.  As an evidenced based school, we took a 
greater interest in the pedagogy of the Science of Reading (Structured Literacy) and began to implement this pedagogy in small inquiry 
groups across the school during Term 4.  This decision was  guided by global evidence to ensure that ‘no child is left behind’ when 
learning to encode (write) and decode (read) and to provide a learning sequence for students with Dyslexia and other neurotypical 
learning challenges.   



 

Planning for 2021: 

● Implementation of a school wide spelling programme connected to Science of Reading called ‘The Code’. 
● Junior school focus and professional learning to develop the capacity of Learning Coaches to deliver Structured Literacy. 
● Engagement with ‘Learning Matters’ to build the capacity of Literacy Leaders and 9 Junior teachers in 2021. 
● More consistent expectations for reading instruction 
● Scrutiny for learners in Year 8 to ensure they are set up for success to transition to Year 9 (and beyond) in 2022. 
● Professional learning required to understand the Science of Reading 

Annual Achievement Target: Writing 

All children working below expected curriculum levels in Writing will show accelerated progress (shift more than 1 sub level) by the 
end of 2020. 

Annual Goals: 

● All ‘End of Year 2’ students achieving BELOW expected curriculum levels in Writing in 2019 data (50% or 17 students) will 
show accelerated progress (more than 1 sub level) by the end of 2020.  (Target: Year 3 students 2020) 

● All ‘End of Year 3’ students achieving BELOW expected curriculum levels in Writing in 2019 data (38% or 15 students) will 
show accelerated progress (more than 1 sub level) by the end of 2020. (Target: Year 4 students in 2020) 

● All ‘End of Year 4’ students achieving BELOW expected curriculum levels in Writing in 2019 data (27% or 7 students) will show 
accelerated progress (more than 1 sub level) by the end of 2020. (Target: Year 5 students in 2020) 

Baseline Evidence:  Actions: 

From 2019 data collection: 
 

● 17 Year 2 students identified as tracking below. 
● 15 Year 3 students identified as tracking below. 
● 7 year 4 students identified as tracking below. 

● TAI focused on target learners in teams. 
● Identified Tier 2 learners engaged in Whanau Action plans 

to build positive partnerships to address areas of need. 
● Daily Writing an expectation. 
● ‘The Code’ spelling programme purchased in Term 3 with 

a focus into 2021 as a programme implementation 
school-wide. 

● Continued focus on assessing foundation skills (readiness 
for formal learning) for Year 1 students on entry to school 



 
 
 

 

Outcomes: 

Tracked Year Level Summary: 
● 69% of students in Year 3 worked at or above the expected levels of achievement in Writing. This number increased to 73% in 

Term 4. 
● 79% of students in Year 4 worked at or above the expected levels of achievement in Writing. This number decreased to 68% in 

Term 4.  
● 93% of students in Year 5 worked at or above the expected levels of achievement in Writing. This number remained at  93% in 

Term 4. 
● 97% of students in Year 6 worked at or above the expected levels of achievement in Writing. This number decreased to 83% in 

Term 4. 
● 88% of students in Year 7 worked at or above the expected levels of achievement in Writing. This number increased to 91% in 

Term 4. 

Evaluation: 

In 2020 during  Term 2 and 3 we committed to investing 24 hours to support writing and literacy for the identified students.  A 
specialist educator provided this additional support for target writing for 2.4 hours of learning a week.  This support was to accelerate 
learning for these students to increase 1 sub level in writing.  Our specialist  worked closely with Learning Coaches to address specific 
areas of need.  These target Tier 2 students' progress was closely monitored and an opportunity for whanau to meet was provided in 
Week 6 to form a whanau action plan.  These groups were additional to daily writing teaching that occured in their learning hub. 

Planning for 2021: 

● New achievement targets set for 2021 based on school wide assessment data from 2020. 
● Implementation of school-wide spelling programme ‘The Code’ which is based on a structured literacy approach.  This will ensure 

consistency of practice and scope and sequence for Learning Coaches in all learning Hubs. 
● Scrutiny for learners in Year 8 to ensure they are set up for success to transition to Year 9 (and beyond) in 2022. 
● Rigour and scrutiny of school-wide writing data, with a focus on spelling to measure value added from new programme implementation. 



Annual Achievement Target: Mathematics 

All children working below expected curriculum levels in Mathematics will show accelerated progress (shift more than 1 sub level) by 
the end of 2020. 

Annual Goals: 

● All ‘End of Year 1’ students achieving BELOW expected curriculum levels in Mathematics in 2019 data (21% or 12 students) 
will show accelerated progress (more than 1 sub level) by the end of 2020.  (Target: Year 2 students 2020) 

● All ‘End of Year 2’ students achieving BELOW expected curriculum levels in Mathematics in 2019 data (21% or 7 students) will 
show accelerated progress (more than 1 sub level) by the end of 2020. (Target: Year 3 students in 2020) 

● All ‘End of Year 3’ students achieving BELOW expected curriculum levels in Mathematics in 2019 data (39% or 15 students) 
will show accelerated progress (more than 1 sub level) by the end of 2020. (Target: Year 4 students in 2020) 

Baseline Evidence:  Actions: 

In 2019 data collation: 
● 12 students in Year 1 were identified as tracking below 

expected levels of achievement. 
● 7 students in Year 2 were identified as tracking below 

expected levels of achievement. 
● 15 students in Year 3 were identified as tracking below 

expected levels of achievement. 

● Identified Tier 2 learners engaged in Whanau Action plans 
to build positive partnerships to address areas of need. 

● TAI focused on target learners in teams. 
● Moderations of assessment tools used within the school 

to gather data. 
● Increasing understanding of how second languages impact 

mathematical understanding especially with regards to 
afrikaans where place value structure is extremely 
different.  

 

Outcomes: 

Tracked Year Level Summary:  
● 67% of students in Year 3 worked at or above the expected levels of achievement in Mathematics. This number increased to 

84% in Term 4.  
● 74% of students in Year 4 worked at or above the expected levels of achievement in Mathematics. This number decreased to 

68% in Term 4. *When reading this achievement report please be aware that a number of the original cohort students are no 
longer at Taumata School which contributed to a decrease in the percentage of year 4 children working at or above.  



 
 
Kiwisport Funding 2020: 

 
Kiwisport is a government funding initiative to support student participation in organised sport.  In 2020 Taumata School received 
$5613.91 excluding GST. 
 

The funding was used to support the strategic planning, resourcing and delivery of sport at Taumata School.  In particular it was used for: 
● Contribution to Sports Coordinator role (this was supported by Board Funding) 
● Purchase of sports uniforms to support increased student numbers 
● Engagement in leadership development initiatives around sports leadership 
● Equipment to support engagement in sports teams 

Year Level Summary:  
Due to our commitment to curriculum readiness and understanding of neuroscience and early years framework for learning we do not 
collate data for students in Year 1 and 2. However to ensure we target specific needs in our annual performance goals in the 2020 
Final Year Level Summary we include Year 2 data. 97% of students in Year 2 are working at or above the expected levels of 
achievement in Mathematics. 90% of the year 2 Target students demonstrated accelerated learning.  

Evaluation: 

In 2020 Our Deputy Principal (overview Maths)  provided 10 hours a week to support the maths of the target students. Over the 
course of the term he worked closely with the Learning Coaches to address specific learning needs. The parents of the tier 2 target 
children were given the opportunity to meet with the child’s learning coaches in week 6 to form an action plan together. These groups 
were additional to daily mathematics lessons. 

Planning for 2021: 

● Engage with EDUSHOP to build the capacity of teachers to use the Breaking Barriers and Numicon Intervention Programme to meet the 
needs of our tier 2 and 3 target children.  

● Engage with ‘iLearning’ to trial Math whizz for identifying needs and accelerating learning through individual programs.  
● Scrutiny for learners in Year 8 to ensure they are set up for success to transition to Year 9 (and beyond) in 2022. 
● Rigour and scrutiny of school-wide Mathematics progressions, with a focus on children's place value knowledge and basic facts.  
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