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What’s changed?

1. Knowledge is a commodity: it’s free like air 
or water.

2. Any job that can be routined is rapidly being 
offshored or automated.

3. What the world cares about is not what you 
know, but what you can do with what you 
know.





Carl Benedikt Frey & Michael A. Osborne. The Future of Employment: How Susceptible are Jobs to Computerisation? (2013)

Vanishing jobs:



What kinds of skills are in demand?

Communication Creativity
Critical thinking Digital Literacy
Emotional intelligence Entrepreneurship
Foreign language skills Leadership
Literacy Numeracy
Problem-solving Team work

Agency: plan, set goals…

“Children who plan their own goals, set weekly 
schedules and evaluate their own work build up 
their frontal cortex and take more control over 
their lives.” - Bruce Feiler

How Kids Can Help Parents Manage Their Lives



Executive Function:
Active learning:

Educative Purpose  |  Learner Focus  |  Teaching & learning  |  Learning Space Design  |  Networks  |  Funding  |  FF&E  |  Technology  |  Sustainability  |  Civic presence

“Active learning like labs or engaging in group 
work increases the amount of on-task time. 
Students are least engaged when lecturing or 
watching.” - Hattie 2012
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Research into ILEs:
● Positive effects on outcomes where teacher pedagogy is 

matched
● Fewer behavioural problems: decreased density leads to 

decreased aggression.
● Co-teaching: improvements in the practices of teaching, 

individual teacher development and the collective capacity of 
schools. 

● Breakout zones: attached to the general learning area impact 
positively on learning. Those within corridors and separate 
from the classroom do not appear to be effective.

● Connections with the outdoors lead to improved cognitive, 
affective, interpersonal, social, physical and behavioural 
impacts.

(Darling-Hammond and Bransford 2005; Gifford, R., 2002, Dillon 2005, Barrett, P., Zhang, Y., Davies, F., & Barrett, L., 2015.)
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What’s the difference between 
leadership & management?

Management keeps a 
complicated system 
running smoothly: 
● Planning & 

budgeting
● Organising & 

staffing 
● Controlling & 

problem-solving

Leadership produces 
change (which can be 
extremely useful):
● Establishing 

direction
● Aligning people
● Motivating & 

inspiring

Status quo Change



Kotter, John ‘Leading Change’ (1996)

What’s the difference between 
leadership & management?

Management

Things
Processes
Procedures

Leadership

People
Vision

Development

Today Tomorrow

Leadership for a slow-moving world?

● ‘Lone Ranger’ boss
● Sequential and orderly
● Consult, consider, make 

decisions alone

Leadership for a fast-moving world?

● Connected, empowered teams
● Networked, complex
● Pool information then make 

decisions together



Change readiness occurs 
when people believe:

● That change is needed, 
● The proposed change is 

appropriate for the 
challenge at hand, and

● The organisation has the 
capacity to implement the 
change.

Armenakis et al. (1993)

Change readiness:

“The cognitive 
precursor to the 
behaviors of either 
resistance to, or 
support for, a change 
effort.”

Armenakis et al. (1993) Backer (1995) Jansen 
(2000) Madsen, John, & Miller (2006) Rafferty & 

Simons (2006) Bouckenooghe, Devos, & Van 
den Broeck (2009)



Change narratives:

“We’ve done well 
historically, but our results 
have been slipping. We can 
turn this around and get 
back to where we were 
before.”
“We’re performing below 
where we need to be. 
Dramatic change is needed; 
incremental change is not 
enough. But we have the 
staff, students, community 
and resources to do it.”

● Impact on the organisation
● Impact on society (making 

a better society or 
community), 

● Impact on stakeholders 
(better outcomes, 
opportunities, well-being), 

● Impact on the team (sense 
of belonging, caring 
environment), 

● Impact on “me” personally 
(career development, job 
satisfaction, well-being).

Aiken, C., & Keller, S. (2009)

Ps
yc

ho
lo

gi
ca

l P
ro

xi
m

ity

Change narratives:

● Society: “more agentic, life-long 
learners”

● Organisation: “better quality facilities”
● Stakeholders: “happier, more engaged 

learners”
● Team: “more consistent, higher quality 

teaching”
● ‘Me’: “personal development, job 

satisfaction”
Aiken, C., & Keller, S. (2009). 

The inconvenient truth about change management. 
McKinsey Quarterly, 1–18.

Practices

Principles

Values &
Beliefs

From Atkin (1996)

Our vision/mission is to:
Provide an environment 
where young people can 

become confident, 
connected and actively 

involved life-long learners.

From Atkin 1996

Mutually agreed upon & owned by 
school community- the basis of a 
common sense of purpose. Made 

explicit in vision/mission statement

Derived from values & beliefs; 
captured in policy statements and 

design processes.

Living expression of your values: 
actions, events, rituals, resources,



Personal valence:

“Employees’ commitment to the use of an 
innovation is a function of the perceived fit 

of the innovation to employees’ values.”
(Klein & Sorra 1996)

Implications?

Kaupapa
“Leaders don't create followers; 

they create more leaders.”
- Tom Peters

Teaching as Inquiry: Design Thinknig:



What is change?

Waters, Tim et al ‘School District Leadership that Works (2006); Image source: Public Domain on Wikimedia Commons



Are these kinds of support best for 
first- or second-order change?

Procedures, manuals, 
cheat sheets, how-tos, 
role models, video 
guides, role models.

Emotional support, 
space to talk, 
opportunities to 
contribute, listening, 
reassurance, tolerable 
levels of stress.
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Key elements:

Design Process:
● Values and beliefs
● Participation
● Preparation for 

pedagogical change
● Change readiness

Implementation and 
transition:
● Professional learning and 

development
● Problem-solving and 

innovation
● Collaborative Practice

Consolidation:
● Maintaining changes in 

pedagogy
● Continuous improvement
● Knowledge building

Sustainability / re-
evaluation:
● Visioning
● Values and beliefs
● Espoused theory 

and theory in use

Blackmore, Jill. Innovative Learning Environments (2011)

Spectrum of Public Participation

Four conditions required for 
mindset change:

Lawson, Emily & Price, Colin. The psychology of change management

A purpose to 
believe in

Skills required for 
change

Reinforcement 
systems

Consistent 
role models


