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Taumata School
Analysis of Variance

2019



Taumata School has been designed as a

world-class learning environment with the

vision and tools to empower our learners

with the necessary capacity for a rapidly

changing world.

 

Our school offers learner-centred learning

opportunities for Years 1-8 in agile

learning environments, capable of meeting

the varied and diverse needs of 21st

century learners. 

 

The learning opportunities we offer are

based on effective teaching and learning

practice and supported by sound

educational research and evidence.  

 

 

 

Some key research that has guided the

development of our school include:

 

 OECD Report "The Nature of

Learning"

Dr Julia Atkin (1996) "From values and

beliefs about learning to principles and

practices".

OECD Report "Innovative Pedagogies"

Peter Gray (2011) "Free to Learn"

Angela Duckworth (2016)  "Grit - The

Power of Passion and Peseverance"

Ken Robinson (2015) "Creative

Schools"

Charles Handy (2015) "The second

Curve"

John Medina (2008) "Brain Rules"

Fullan & Quinn (2016) "Coherence"

Hattie, (2009; 2012) "Visible Learning"

Ken Robinson (      ) "Changing Educational

Paradigms"

 



Taumata was a female ancestor (tipuna)

with strong connections to Ngai

Tamarawaho along with many other local

iwi.  Taumata was the revered wife of

Tahuriwakanui, a prominent and skilled

warrior.  Today the carved pou of Taumata

and her husband stand as sentinels at the

main round-a-bout entry to The Lakes area.

 

Whilst Taumata brings significant historical

connection to language, culture and

identity, in contemporary terms it means to

'reach the pinnacle'.  It is this alignment

with our vision 'empowered to learn;

empowered for life' that brings further

significance to our school name.

 
 

The name Taumata is timeless and

connects history with the present and

future.  It acknowledges mana whenua

(Ngai Tamarawaho); links culture and

identity and provides an aspirational

future focused commitment of creating

an environment for learners of our future;

focused on reaching their own true

pinnacle - empowered for life!

 

 



An additional abstract connection

that can be drawn is with the koru

recognising the two Maunga

(mountains Pūwhenua and

Otanewainuku); the stream

resources and wetlands and four

poutama steps recognising the

four learning studios of Mauao,

Maungatokitoki; Pūwhenua and

Otanewainuku.

 

 

It symbolises:
 

Enduring connections between

land, air and water.  An aspiration

for achievement and success (one's

own pinnacle).  The empowerment

of learners for local, national and

global scene.  Connections between

all learners and the community.  The

adventure that is life

 

The logo is based around a

triangular shape which symbolises

the concept of reaching a pinnacle. 

Within the shape there is

connection to tuakana and teina

(older and younger learning

relationships) the life force of water

(Kopurererua stream and Tauranga

Moana) along with ascending stairs

(the poutama steps towards

profound learning).

 



The Board of Trustees and school leadership are committed to ensuring

that every learner develops as a confident, connected, actively involved

lifelong learner!      The Board of Trustees are committed to their core

aspirational purpose/mission, which is: 

 

 

"To provide a personalised world-class learning experience that
prepares and empowers learners for the adventure that is life"
 

 

 

After establishing the Mission for Taumata School the Board of Trustees

consulted on an emerging vision that reflected the desire of building

capacity.  This belief and commitment is evidenced in the vision

statement: 

 

"Empowered to Learn; Empowered for Life"
 

  

Vision:  

Principles:  
Using the work of Dr Julia Atkins (1996), and Simon Sinek's  'golden circle', 

we understand the importance of having a clear vision and core values and

beliefs about learning.   We also understand the importance of moving from

the WHY (vision), HOW (Principles) and WHAT (Practices). Through a

consultation process with our community we have identified 5 principles

that will support us in achieving our vision.  These principles become "how"

we achieve our vision and will lay the foundation for the practices we

implement.

 

  

Collaboration

Learner
Agency

Grit

Creativity

Authentic
Learning



Develop an explicit culture
that builds capacity to learn
and empowers for life.

Develop highly responsive
teaching and learning
programmes that
promote progress and
achievement.

Strengthen reciprocal
partnerships
within/beyond our
community that enhance
holistic success.

School Goal

Student Goal

Community
 Goal

2019-2021



 
 
 
Strategic Goal: 
Create an explicit school culture that builds capacity to learn and empowers for life. 
Annual Goal: 
Develop school practices and systems that define our desired school culture which include our values, 
beliefs and way we do things around here; and provides a safe physical and emotional environment 
Baseline/Evidence: 
As a newly established school the most important focus is developing a coherent school culture that 
aligns with the community vision, principles and practices.  During the establishment year significant 
consultation with our community had identified a desire for Taumata School to focus on key principles 
such as Collaboration; Creativity; Authentic Learning; Learner Agency and Grit.   
Actions: 

• Develop school systems and practices that clearly promote our school principles 
• Gather feedback from community, students and teaching team about how we are tracking 

towards our desired culture 
• Develop structures and procedures that grow our teacher capability 
• Develop a culture that aligns with the PB4L framework - Poutama Steps 
• Utilise whanaungatanga time to profile learning principles 

Outcomes: 
Parent Survey: 

 

Staff Feedback: 

 



Evaluation: 
• Positive response to the parent survey with clearly identified areas of strength communicated by 

the community 
• Positive response to the NZCER survey around school goals (inclusive of vision and direction) as 

baseline data 
• Clear communication by parents of areas to grow and improve 
• Clearly identified areas for growth in NZCER survey around specific goals for Maori students and 

how goals guided our day to day work/planning 
Planning for 2020: 
Overall we are pleased with the feedback from parents and staff about our deliberate design of school 
culture.  In 2020 our intention is to continue to grow staff capability and measures for self-evaluation 
against our learning principles.  In addition to this we intend to: 

• Develop and Implement a graduate learner profile 
• Continue to collate stakeholder voice through surveys inclusive of student voice 
• Continue to develop and improve whanaungatanga time with a focus on our learning principles 
• Continue to use Linc Ed to clearly communicate with parents/whanau eg. Learning stories 
• Plan Parent workshops to support new parents to Taumata School and understanding our 

approaches to learning including: new parents; reporting; PB4L approaches; Literacy learning; 
Numeracy learning; Learning through play. 

 
 
 
 
Strategic Goal: 
Develop highly responsive teaching and learning programmes 
Annual Goal: 
Develop a profile of student achievement that informs practice at Taumata School 
Baseline/Evidence: 
As a newly established school the focus for 2019 was building relationships and gathering assessment 
information that supported teachers to diagnose need and design programmes that were responsive.  In 
addition to this there was a strong desire to adhere to our belief about innovation in learning, stages of 
development and also experiential learning (all research supported by OECD report “Nature of 
Schooling”. 
Actions: 

• Utilise assessment tools to identify learning needs against the New Zealand Curriculum 
• Implement a robust teaching as inquiry process 
• Develop systems for tracking student achievement against the levels of the New Zealand 

Curriculum in key learning areas 
• Explore ways of reporting to parents (overall teacher judgement; progression reporting) 
• Develop Professional Learning Groups that build capacity across the school 
• Clearly identify students working below expected levels of achievement in Reading, Writing and 

Mathematics and implement accelerated learning opportunities 
 
 
 
 
 
 
 
 



 
Outcomes 2019: 
Writing:  

 
Where to Next: 
2020 Annual Targets:  

• All ‘End of Year 3’ Students achieving below the expected curriculum level in 2019 (50% or 17 
students) will show accelerated progress to be at or above by the end of 2020 in Writing. 

• All ‘End of Year 4’ Students achieving below the expected curriculum level in 2019 (38% or 15 
students) will show accelerated progress to be at or above by the end of 2020 in Writing. 

• All ‘End of Year 5’ Students achieving below the expected curriculum level in 2019 (27% or 7 
students) will show accelerated progress to be at or above by the end of 2020 in Writing. 

 
Recommendation 

• Continue to grow understanding of curriculum readiness, stages of development and next steps - 
explicit use of progressions.  

• Teachers to ensure that underachieving students are known, have a clear action plan, identified 
as Tier 1,2 or 3 and next steps identified.  

• Learning coaches and leadership clearly know priority learners and these are tagged in 
LincED/Hero. 

• Continue to build the teachers capability to make valid and reliable Overall Teaching Judgement 
(OTJ), and use moderations processes to check reliability and consistency. 

 
Mathematics: 



 
Where to Next: 
2020 Annual Targets:  
All ‘End of Year 2’ Students achieving below the expected curriculum level in 2019 (21% or 12 students) 
will show accelerated progress to be at or above by the end of 2020 in Mathematics. 
All ‘End of Year 3’ Students achieving below the expected curriculum level in 2019 (21% or 7 students) 
will show accelerated progress to be at or above by the end of 2020 in Mathematics. 
All ‘End of year 4’ Students achieving below the expected curriculum level in 2019 (39% or 15 students) 
will show accelerated progress to be at or above by the end of 2020 in Mathematics. 
 
All ‘End of year 6 & 7’ Students achieving below the expected curriculum level in 2019 (18% or 4 year 6 
students and 19% or 4 year 7 students) will be a focus for Pūwhenua in Mathematics for 2020.  
 
Recommendation 

• Continue to grow understanding of curriculum readiness, stages of development and next steps - 
explicit use of progressions.  

• Teachers to ensure that underachieving students are known, have a clear action plan, identified 
as Tier 1,2 or 3 and next steps identified.  

• Learning coaches and leadership clearly know priority learners and these are tagged in 
LincED/Hero. 

• Continue to build the teachers capability to make valid and reliable Overall Teaching Judgement 
(OTJ), and use moderation process to check reliability and consistency. 

 
Reading: 



 
Where to Next: 
2020 Annual Targets:  
All ‘End of Year 3’ Students achieving below the expected curriculum level in 2019 (56% or 19 students) 
will show accelerated progress to be at or above by the end of 2020 in reading. 
All ‘End of Year 4’ Students achieving below the expected curriculum level in 2019 (18% or 7 students) 
will show accelerated progress to be at or above by the end of 2020 in reading. 
 
Recommendation 

• Continue to grow understanding of curriculum readiness, stages of development and next steps - 
explicit use of progressions.  

• Teachers to ensure that underachieving students are known, have a clear action plan, identified 
as Tier 1,2 or 3 and next steps identified.  

• Learning coaches and leadership clearly know priority learners and these are tagged in 
LincED/Hero 

• Continue to build the teachers capability to make valid and reliable Overall Teaching Judgement 
(OTJ), and use moderations processes to check reliability and consistency 

 
Planning for 2020: 

• Consistent understanding of curriculum levels and OTJ (overall teacher judgements) 
• Deliberate planning by teachers to meet learning needs and clearly identify next steps and 

progressions 
• Track, monitor and identify priority and target learners: specifically Maori, Pasifika and Special 

learning needs 
• Review and refine moderataion processes to ensure that there is consistency across the school 
• Continued use of accelerated learning opportunities in literacy and numeracy 
• Professional Learning Conversations (PLC) forums established where the focus is deliberately and 

intentionally on progress and achievement. 
 

 
 
 



 
Strategic Goal: 
Develop strong reciprocal partnerships within and beyond our community 
Annual Goal: 
Develop and strengthen partnerships within and beyond our community including partnerships with Ngai 
Tamarawaho 
Baseline/Evidence: 
As a newly established school we were well aware that we were building a community around the 
school.  Whislt The Lakes Community had some areas well established there were wider partnerships 
that were important to the community; including links to local hapu and iwi.   

Actions: 
• Develop a cohesive communication strategy that values strong connections with family and 

whanau 
• Develop a friends of Taumata (Whanau Ropu) that supports the school to achieve success as a 

hub of the community 
• Develop forums for feedback and communication that supports the success of the school 
• Develop programmes; curriculum and structures that support projects and learning linked to our 

immediate community 
• Develop transition pathways for seamless transition beyond Taumata School 
• Work closely with Ngai Tamarawaho to develop culturally responsive pedagoy, culture, language 

and identity 
• Foster opportunities to utilise the broad knowledge of local taonga. (kaumatua and kuia and local 

curriculum) 
Outcomes: 

• As a school we worked closely with our local iwi to develop a cultural narrative that gave clear 
connection to the history of the school site 

• School name, zone names are a direct reference to local areas of significance eg. Taumata; 
Mauao, Matarawa, Puwhenua, Hika-a-te-awe 

• Kapahaka for Year 4-7 established - normalised as part of the Taumata curriculum 
• Protocols for powhiri at the beginning of each term for new students/whanau and teachers 
•  Student involvement in Ngai Tamarawaho celebrations and memorials eg. Te ranga memorial 
• Strong connections and partnerships with local schools established 
• ECE partnerships, community and secondary engagement 
• School visits from Hawkes Bay Principals Association, Gisborne Schools, local schools, Korean 

Leadership forum Tauranga Boys College 
Evaluation: 

• Significant focus and investment in relationships within and beyond Taumata School, particularly 
with immediate community, hapu and iwi and other networks 

• Positive interest in Taumata School as a newly established school. 
• Positive interest in our Whanau Ropu, however this is under represented by Maori/Pasifika 

whanau. This is similar with our BOT. 
• Curriculum has a strong localised focus on our area, values, landmarks of significance and 

environment.  The learning opportunities reflect our school principles of collaboration, creativity, 
authentic learning, learner agency and grit. 

Planning for 2020: 
• Continue to engage parents and community with strategic planning and goals 
• Continue to develop clear and deliberate communication streams 
• Develop within school COL role in collaboration with connections through across COL roles - focus 

on culturally responsive approaches 



• Continue to build partnerships with NgaiTamarawaho, Ngati Ranginui and Ngaii Te Rangi 
• Kapahaka and waiata at all levels (budgeted for) 
• BOT strategic planning around cultural guidelines 
• Engage with further partnerships to support learners. 

 
 
 

 

Kiwisport Funding 2019  

Kiwisport is a Government funding initiative to support student participation in organized sport. In 2019 
Taumata School received $2,443.30 excl GST.  

The funding was used to support the strategic planning, resourcing and delivery of sport at Taumata 
School.  In particular it was used to: 

• Purchase sports equipment for Saturday and evening sport including: Rippa, Water Polo, Basketball, 
Netball, Hockey 

• Basketball and Netball goals (external) 
• Large Balls 

 




